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FINANCIAL PERFORMANCE

2017

2016

2015

2014

2013

Total assets R1.612 billion | R1.543 billion | R1.356 billion | R1.102 billion | Rm 985.1
Total investment properties R1.368 billion | R1.312 billion | R1.148 billion | Rm 967.0 Rm 863.6
Total revenue Rm 240.5 Rm 226.3 Rm 204.5 Rm 179.0 Rm 149.5
Total expenditure Rm 151.7 Rm 146.5 Rm 123.6 Rm 113.6 Rm 98.7
Operating profit after tax* Rm 67.0 Rm 55.2 Rm 49.7m Rm 49.2m Rm 39.5
Yield on buildings 25% 22% 20% 18% 21%
Cost: Income ratio 43% 46% 45% 46% 45%
Debtors (% of total rent billing) -0.004% -0.02% -0.045% -0.011% -0.004%
Vacancies (average for the year) 2.23% 3.18% 3.8% 3.13% 2.71%

SOCIAL PERFORMANCE

Total social housing units delivered? 10 - - 351 459

Total social housing units provided?® 4303 4293* 4320 4320 3615

Total tenants accommodated >12 000 >12 000 >12 000 >12 000 >10845
Playrooms/playgroups established at | 24 buildings 22 buildings 23 buildings 24 buildings 22 buildings
Providing access for children All buildings All buildings All buildings All buildings All buildings
Refurbished playrooms* 7

Outdoor play facilities at buildings 16 8 8 6 4
Refurbished outdoor play facilities* 2 4

Junior soccer development All buildings All buildings All buildings All buildings All buildings
Youth clubs at buildings - - - 4 4
Neighbourhood development 6 precincts 4 precincts 5 precincts 3 precincts 3 precincts
Community development

programmes and events 367 184 190 219 114
Corporate social investment

(Makhulong A Matala) Rm 5.4 Rm 5.1 Rm 4.7 Rm 4.4 Rm 4.0
Employment equity 93% 94% 91% 91% 89%

Staff wellness events 3 1 1 2 2

Staff training Rm 1.3 Rm 0.6 Rm 0.4 Rm 0.3 Rm 0.7
Staff bursaries Rm 0.2 Rm 0.2 Rm 0.2 Rm 0.2 Rm 0.2

ENVIRONMENTAL PERFORMANCE

Total buildings® 34 34 34 34 31

- Total new build 9 9 9 9 9

- Total refurbished/recycled 25 25 25 25 22

Waste recycling at buildings 7 3 3 3 3

Food gardens at buildings 10 8 6 6 5

Prepaid electricity meters installed 8 buildings 5 buildings 5 buildings 5 buildings 5 buildings
Electricity recoveries 98% 98% 114% 98% 87%
Water recoveries 73% 94% 86% 79% 85%

! Operating profit after tax excludes fair value adjustments and deferred tax

2 New units delivered
3 Income generating units under management

4 Refurbished playrooms and outdoor facilities added

> Income generating buildings

* Sylvadale refurbishment resulted in unit typology changes

P
m
<
O
m
X
T
@)
Pp.Y)
<
>
2
(@)
m
AL
0)
C
P
m
wn

dNOYD JDHTf




(D)
I
>
=
2=
m
)
»
@)
Z\
w
=
m
o
@)
e
—I

Patrick Lephunya - Chairperson

External factors impacting on JHC

JHC has managed to keep its vacancy levels very
low despite the fact that South Africa’s economy
contracted in the first quarter of 2017, and the
country entered a technical recession.

In April this year, South Africa’s rating received a
downgrading from S&P Global Ratings and Fitch to
‘junk’ status and Moody’s downgraded South Africa
one notch above sub-investment status. This has
not impacted on our operations yet, but the bond
market is weaker and there will be less foreign
direct investment, leading to weaker economic
growth. There have also been many job losses and
according to the most recent Quarterly Labour
Force Survey the unemployment rate is sitting

at 27.7% - the highest since 2003. There is also
less consumer spending, and the outlook for our
economy is not looking positive.

It is expected that South Africa will be seeing quite
a bit of volatility in its interest rates going forward
and JHC will have to very carefully examine the
impact of increasing any of its debt over the next
few years.

JHC remains steady in the storm

All these negative macro trends converge into the single
biggest challenge facing the rental-housing sector and

JHC — affordability — but we are still faring very well in this
regard. If JHC units were too expensive it would have been
reflected in our vacancy and debt indicators, but thankfully,
due to the fact that we positioned the organisation as being
a landlord of choice, we have seen a consistent decrease in
vacancy figures since 2015 (3.8%) to 2.23% in 2017. JHC has
had its lowest vacancy figures since 2015, from almost 4.8%
to 0.4% in the last quarter of 2017.

According to the Tenant Profiling Network (TPN) vacancy
survey for the last quarter of 2016, the national vacancy
rate is 5.07%. Properties in the affordable market segment
of R3 000 to R7 000 rent per month fared the best, with
only 4.31% vacancies. This segment remains the “sweet
spot” for residential rentals, with 55% of tenants renting in
this price range. Looking at JHC rent categories on average
over the past two years, our current average rentals across
the portfolio fall in the lower middle of this price range. We
are therefore in a good space in terms of market demand.

JHC’s arrear rates have been consistently below 3% in the
last nine months of the 2017 financial year. This is also
consistently lower than both the 2015 and 2016 financial
years. However, TPN cautioned that the overall credit
profiles of tenants are deteriorating, which means that
rental payments will be negatively affected in time.

JHC will have to be vigilant and monitor this very carefully
going forward. The 2018 budget makes provision for a
2.38% vacancy figure, which is roughly a loss of revenue of
about R5.2 million.

Going forward

Every time | pass Brickfields — the new section and the
entire project — | feel good. The previous mayor was
committed to creating new South African cities, and the
province has a similar programme of people living, working
and playing close together to break the spatial inequalities
inherited from apartheid.

In order to more fully understand how the inner city rental
market operates, JHC, TUHF and NASHO commissioned a
study to provide information to help guide government,
private sector developers, landlords and social housing
institutions in moving the housing sector forward in
Johannesburg. It will hopefully also provide lessons for
others working on regeneration in primary and secondary
CBDs. We are hoping to get wider buy-in from more inner
city landowners in terms of information provision and
funding so we can do this kind of study more often to
establish trends over set periods.

JHC INACTION



The results of this study need to be contextualised within | would like to convey my congratulations to the

the projected growth of the Johannesburg metro, which is management and staff for their performance in
currently around 5%. The population of the metro, which these very difficult financial times. The JHC board
stood at 4.4 million in 2016, is projected to grow to 6.5 is very focused on what needs to be done, and
million by 2040, according to the City of Johannesburg the board and management are working closely
(CoJ). This means plans have to be made to improve access together on our strategy going forward — an

to water, energy and the management of waste — and of altogether smooth and pleasant process. Our
course, housing. collective decision to go digital is an excellent

example of forward thinking and guarantees that
In July, the police conducted raids on two hijacked buildings  JHC will survive and thrive in the future years.
in the CBD, but it remains to be seen if the DA under
Executive Mayor Herman Mashaba will actually alter the
slumlord situation in the city centre. The rejuvenation

of the inner city largely hinges on turning some of these /j{.' .L /\
slum buildings into decent residential accommodation. ' !

JHC is strategically placing itself to acquire some of Pat Lephunya
these buildings, a process that requires public-private Chairperson

partnerships. Consolidation is our current strategy, but we
still need to look at future growth opportunities. If we can
participate in the 5% growth of the inner city, then there is
the real possibility of creating employment.

Senior Management Team
From left: Karabelo Pooe, Lindi Malinga, Prosper Mpofu, Elize Stroebel, Boyce Maritz, Sally Blaine
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Elize Stroebel - CEO

Our strategy is based on our customers

JHC is an established and significant player in the
rental market sector of the CoJ that has achieved
significant growth over the last 21 years. In order to
ensure continued growth it has embarked on a new
five-year tenant-focused strategy that is grounded
in deep customer insights, differentiated from what
competitors are saying, credibly based on strengths,
and responsive to the market and industry
dynamics. The first year of this five-year strategy has
just been completed.

The fundamentals of positioning JHC competitively in

this tenant-focused market are: to address the basics of
maintenance, the environment must just work; efficiencies
are essential as this is an economies of scale environment;
doing business with JHC must be easy across all tenant
segments; and each service offering needs to speak to
specific customer segments, for example building designs
must suit the requirements of the families that live there.

The four principles or key performance indicators that this

strategy is based upon are:

e we have to get the basics right

e we need to do more with the same resources

e systems need to drive efficiencies

e and solutions need to be appropriate per customer
segment

Tenant research has revealed some gaps between the new
positioning and the reality of the offering. Therefore, this
year (and we will do the same next year) we focused on
closing this delivery gap first in order to consolidate JHC’s
service offering, addressing the minimum requirements
to be more competitive at a product and service level. We
started to address key areas of the living environment,
JHC staff training, price, communication and added

value services as part of closing the gap, and to fulfill our
mandate of “We are passionate about finding solutions so
that you love where you live”.

A survey conducted with tenants indicated that they

have problems with: inconsistent living experience across
buildings; pest control; overcrowding; outdated fixtures and
fittings; maintenance issues; limited parking; access control;
and they have low awareness and interest in maintenance

and modifications.

One way that JHC has been delivering a service that’s more
customer-centric is through the optimisation of its rent
payment facilities. The implementation of touch-screen
self-service kiosks with custom-designed software makes

it convenient and simple for tenants to pay their rent. JHC
plans to utilise these kiosks to inform and communicate
more with tenants.

Self-service kiosks were installed in pilot projects in two

of JHC’s rental buildings; one in Hlanganani in Cosmo

City and the second in Umndeni and Carr Gardens (which
share a common entrance) in Fordsburg. Over a quarter of
the residents have completed successful transactions, and
telephonic surveys were conducted to establish tenants’

experience of the kiosks.

JHC INACTION



In 2017 we achieved the highest occupancy level for the The development and implementation of the new

JHC Group since 2011. The installation of carports has had integrated property management system was the

a positive impact on vacancy levels in all buildings where single biggest operational expense for the financial

this took place. Worth noting is the extraordinary success year, but will save costs in the long run.

of Jeppe Oval, JHC’s first new housing project built in 1996.

It was successfully refurbished, resulting in a complete Overall and despite the recession, it’s been a

overhaul of the ailing complex, a huge turn-around in successful year for JHC and we have managed to

vacancy levels and a record low cost-to-income ratio. meet all our targets. None of this would have been
possible without the commitment and dedication

JHC is committed to a sustainable future. The recently of the Board and staff. My thanks go to the staff and

introduced energy efficiency programme has resulted in management for their hard work over the past year

a reduction in energy consumption in all buildings where and for rising to the challenges presented to them. |

motion sensors and LED light fittings have been installed in would also like to thank JHC’s board for steering the

common areas. group towards its many achievements.

The first phase of the Archibus project was successfully

implemented in September 2016 and is a significant step

towards a more efficient and paperless environment.

Further enhancements will take place in the new financial lize Stroebel

year. Chief Executive Officer

From left: Lukhanyiso Kona - Compliance Specialist, Itumeleng Mokonyama - HR Officer,
Elize Stroebel - CEQ, Joan Stow - Executive Secretary, Thandi Binda - Office Assistant
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Back row, from left: Len Kline, Imraan Suleman, Patrick Lephunya (Chairperson), Prosper Mpofu, Mzomhle Nyenjana,

Front row, from left: Benjamin Nokaneng, Jill Strelitz, Elize Stroebel, Paballo Makosholo, Nonkqubela Maliza,
Sam Mokorosi, Robert Giuricich
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From left: Paul Jackson, Elize Stroebel, Len Kline (Chairperson)
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The job of the property management department
is the management and maintenance of JHC’s
buildings, to provide a safe, clean and well-
maintained environment for all our tenants. As
part of the new five-year tenant-focused strategy,
the department is focused on responding to
customer insights and requests. JHC’s housing
supervisors (HSVs) interact with tenants on a daily
basis.
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A snapshot of achievements

e The roll-out of additional carports has reduced tenant
turnover in all buildings where they were installed

e  The implementation of Archibus has eradicated task
order books

® Energy consumption has been reduced in the buildings
where motion sensors and LED light fittings were
installed (in common areas)

e The successful refurbishment of Jeppe Oval led to a
complete turn-around in vacancy levels

e The conversion of the first floor of Dorchester
Mansions into units has resulted in additional revenue

e  Utilising a courier service has allowed the Housing
Supervisors more time in their buildings

Boyce Maritz - Property Manager

Cost Savings of Inhouse Maintenance 2013 - 2017

140, 000.00
120, 000.00
100, 000.00

80, 000.00

60, 000.00

40,000.00

20, 000.00 /

2013 2014 2015 2016 2017
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Managing building costs and returns It was decided that the issue had to be tackled in a
The efforts of the previous financial year to reverse vacancy  four-prong approach:

levels were consolidated this year and most buildings 1) Analysing the integrity of data on the access
are performing very well. The total cost-to-income ratio system

and yield on buildings was in line with JHC's targeted 2) Comparing the status of each unit against the
performance indicators for the year. However, our ability data

to increase rent is shrinking with each passing year as 3) Analysing the function and reliability of the
inflation and the cost of living increases. Alternative ways of access system at the buildings

reducing costs for JHC and the tenants are being explored. 4) Analysing the conduct of the security guards
Managing maintenance HSVs are required to view the CCTV footage of the
Over the past year, JHC has ordered routine maintenance previous evening on a daily basis. The process to
of approximately R13 million, which equates to an average eradicate overcrowding is gradual and progress is
monthly cost of R252 per unit. In previous years the building specific.

average cost was far higher, for example 2010 had an

average cost per unit of R417 and in 2012 the average cost Planned preventative maintenance

was R384 — reflecting that maintenance costs are definitely Lifts are in the process of being replaced in

being better managed. Smitshof, Bonvista and Lake Success. The process
is unavoidably lengthy because lifts are imported

The maintenance department strives to optimise customer and take between four to five months to arrive and

service, preserve assets and reduce cost-to-income ratios. another two months to install.

An ongoing study by the maintenance officer has revealed

the effectiveness of the current team and that the in-house  The uninterrupted provision of water to tenants is

technicians are saving JHC money. The study also intends under threat because of a decline in water pressure.
to analyse the current expenditure for optimising savings, To combat the problem, water tanks and booster
building efficiencies and possibly creating alternative pump systems are being installed at the main feed
income streams. of each building.

Supporting the tenant community Prepaid meters

In addition to the UPS systems that supply back-up power
for access, CCTV systems and generators, we have been
retro-fitting LED lights and motion sensors in common
areas. Tenants are commenting positively and appreciate
efforts to preserve energy and reduce costs.

CCTV cameras

The installation of CCTV cameras is progressing well. The
system is proving effective as a crime deterrent and there
has been a decline in theft, as well as in incidents between
visitors and security guards.

Tenant occupancy levels

The eradication of overcrowding has proven to be one of
our biggest challenges. It is most prevalent during tough
economic times when affordability is at its lowest. Rather
than losing their accommodation, tenants sub-let their

rooms to a co-tenant. Sabelo Makhaye - Property Management Specialist

iR YOUR HOME
[ 1] IN THE CITY
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Another key focus this year was the installation of prepaid metres in 19 buildings (excluding Douglas Village) over
two years (2016/17 and 2017/18). While there have been challenges, the target of completing the installation in
eight buildings has been achieved.

% Completion of Prepaid Electricity Meter Installation

MFY 2016/17 -37% MFY 2017/18 - 63%

Fumigation
Over the years, JHC has fumigated the common areas of all its buildings. However, our tenants requested that pest
control be done inside their units, and so this was added to the programme at no additional cost to the tenants.

Gel Pesticide - Application % by SP 2016 - 2017
92 %
90 % 90 %
88 %
86 %
84 %
82%
78 %
76 %
72 %
Phase 1 Phase 2

AW vourHome
[ 1] IN THE CITY

“Love where you live”
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From left: Kholi Mogotsi - Property Assistant Administrator From left: Boyce Maritz - Property Manager
Nothando Mthembu - Property Administrator Lefa Ncala - Junior Project Coordinator
Jerrilee Jegels - Property Assistant Administrator Pule Bosiu - Project Management Officer

Carports

The building of carports was conceived as part of the tenant retention strategy. Much thinking went into the planning
stages regarding the design, material, maintenance and the ability of structures to withstand damage from being bumped
by cars. Phase one was completed this year as planned and included Brickfields, Legae, Phumulani, Jeppe Oval and
Hlanganani Gardens. While the carports gave these buildings a competitive edge and enhanced their aesthetic appeal, the
fact that tenants felt JHC responded to their request reflects our new tenant-focused strategy in action.

ANNUAL REPORT 2017 |1 0



The Call Centre turns 6!

Email from: Debbie Johnson
Sent on 1 July 2016

Hi all,
We have remembered that the Call Centre is six
years old today... Gee how time has flown.
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| thought it was fitting to mention it and to
thank ALL JHC staff for the support and team
work thus far! And a really special thanks to the
maintenance staff and HSVs!! You all rock.

With thanks

From left: Themba Mtembu - Maintenance Technician: Kopano,
Jabulani Libimbi - Maintenance Technician: Mpumalanga
(Absent: Tsumbedzo Masindi)

Email from: Patrick Mabogo:

Morning Elize, thanks for the opportunity given
to attend such a prestigious ceremony it was
fantastic and we enjoyed the moment. We were
so amazed when our names were called to go

on stage to collect the JHC ACCREDITATION _
CERTIFICATE you made us proud and respectable. -
Thanks very much.

In March 2017, Patrick Mabogo and Thabo Koma were
selected to attend the SHRA Social Housing Annual
Corporate Engagement on behalf of JHC.

AW vourHome
[ 1] IN THE CITY

“Love where you live”
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GREENFIELDS

WHERE YOU WANT TO BE

Greenfields Portfolio Housing Supervisors

From left: Elvis Baloyi, Timothy Nekokwane, Tshepo Noko, Simon Mbulawa, William Mamiala
Pitsi Nkosi - Portfolio Officer, Thulani Luthuli, Patrick Mabogo, Vincent Mbatha

ANNUAL REPORT 2017 17
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KOPANO

TOGETHER WE CAN ACHIEVE

Kopano Portfolio Housing Supervisors

From left: Bongani Makhoba - Portfolio Officer, Obrey Makamu, Cyril Midaka, Nokulunga Ndlovu, Jacob Bezula,
Harriet Phasha, Nkanyiso Gwala, Eliot Mabunda, Zweli Gasa

(Absent: Benson Mabasa)

18] JHC INACTION
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MPUMALANGA

THE SUNNY SIDE OF JOZI

Mpumalanga Portfolio Housing Supervisors

Top row, from left: Sifiso Ginindza - Portfolio Officer, Bhekinkosi Mpele, Jas Matela, Samuel Madzivani, Johannes Makananise
Bottom row, from left: Annah Matsima, Emanuel Kubeka, Peter Moloto, Edward Mokwinda
(Absent: Promise Gcwabaza)
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From left: Mbali Shezi - Revenue Analyst, Karabelo Pooe - Revenue Manager,

JHC’s revenue management department
promotes high occupancy levels across the JHC
portfolio, identifies opportunities to improve
cost-to-income ratios off the current asset base,
and develops potential new income streams.
The leasing and marketing departments report
directly to the revenue manager. Revenue
management works closely with property
management, new developments and finance

to identify opportunities and to implement
changes to ensure the business runs efficiently.
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Rhulani Mathebula - Marketing Officer

A snapshot of successes

¢ Installed self-service kiosks making it easier for
tenants to access their statements

¢ Developed a new JHC website

e Achieved highest occupancy level for JHC Group
since 2011

Managing vacancies

In the year under review, JHC achieved the best occupancy
rates in over five years. Given the current economic
conditions, this is an outstanding achievement. Only 2.23%
of all residential units were vacant, a reduction of 30%
from the previous year. Some of the major contributing
factors to this achievement include a highly motivated and
determined staff, targeted marketing interventions and a
higher retention rate of existing tenants. Our continued
strategy of hiring additional leasing agents has proven
successful. This is because they live in our buildings and
are intimate with our value proposition and product. Even
with this success, we are mindful that the next financial
year may be particularly challenging given the ongoing
economic slump.

JHC INACTION



From left: Lisa Smith - Leasing Officer, Lebo Mathata - Leasing Administrator,
Penrose Moyana - Leasing Administrator, Thabo Koma - Leasing Administrator

Jonas Ramatsetse - Leasing Administrator (Absent: Jackie Tyobeka)

Notable achievements in managing vacancies

Creating more parking is a sure way to reduce vacancies. Revenue identified and secured additional parking, which

Property management subsequently developed:

by 10%

number of available parking bays by 42%

Purchased land for conversion into parking in Newtown. These additional 33 parking bays increases the parking

Secured a long-term lease on municipal-owned land in Jeppestown for conversion into parking for Jeppe Oval
Secured a lease from Jules High School across from Jeppe Oval for additional parking, which increased the

YTD Group Vacancy Rate 2011 - 2017

4.17 %

4%

3%

2%

1%

0%
2016

2017

2011 2012 2013 2014 2015
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100% occupancy rates
During this reporting period cumulatively, our buildings achieved a record 100% occupancy rates 108 times.

The Kopano portfolio achieved 100% occupancy rates across all the buildings in their portfolio 33 times during the
year. Greenfields achieved 100% occupancy in their buildings 35 times, and the Mpumalanga portfolio achieved
100% occupancy rates 40 times during the year.

Number of Buildings with 100% Occupancy per Portfolio

L N
2
- 1A i

July August September October November December January February March April May June

B Greenfields MKopano M Mpumalanga

Commercial tenants Knowing our customers

Commercial vacancy rates for the period As per the new strategy, JHC delivered on appropriate

deteriorated slightly from the previous financial customer segment solutions, more specifically we

year. This year, a vacancy rate of 10.6% was completed customer segmentation research across

achieved as compared to the previous year’s 10.4%. 11 JHC buildings to better understand the different

The tough economic conditions, particularly in the customer segment-based profiles per building. We also

retail sector, has made tenanting our retail shops introduced customer service measurement tools and full

even more challenging. In order to retain existing implementation is scheduled to commence in the new

tenants our approach has been to renew these financial year. The tools include the installation of terminals

leases for shorter lease terms and at negotiated at the desks of every leasing administrator in order to

escalation rates. gather data from customers who interact with the leasing
department. There will be an electronic comments and

New business processes and a new commercial suggestion box placed at the front desk to encourage

tenancy policy is being drafted. This new process feedback from customers.

and policy will inform how JHC interacts and

manages third party property brokers to assist with Policies, procedures and systems

curbing the commercial vacancy rates. Staff training Together with the Compliance Department, as part of

on commercial property and commercial property updating and improving existing lease agreements and

broking has also been an essential component. policies, the following agreements were updated and or
introduced:

BAR[ YourHome
[ 1] IN THE CITY

“Love where you live”
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e A new fixed-term CPA compliant residential lease
agreement

e Anew JHC standard outdoor advertising lease
agreement

¢ All commercial lease agreements were reviewed and
updated

All agreements were updated to comply with all current
legislations including the POPI act.

Our new website

A major undertaking during the year was the development
of a completely new JHC website. The new website has

a modern, clean look and was designed to be customer-
centric. To support this the tenant section includes an easy
to use property search function. New content was also
developed for the site. We are very proud of the finished
product.

Touch screen kiosks

In line with JHC’s five-year strategy to deliver a more
customer-centric service, we commissioned the
development and installation of touch-screen self-service
kiosks.

As most residents leave very early and return home late in
the afternoon, the kiosks provide a user-friendly solution.
Tenants can log on to their individual profile and process
rental payments at their convenience, and without HSVs
needing to be present. The tenant can then choose the

amount they would like to pay, which can be the
full rental amount or just a portion, a feature that
enables tenants to pay their rent in increments
throughout the month.

Self-service kiosks were installed in pilot projects

in two of JHC's rental buildings: one in Hlanganani
in Cosmo City and the second in Umndeni and

Carr Gardens (which share a common entrance)

in Fordsburg. Over a quarter of the residents have
completed successful transactions. The results of a
telephonic survey indicate that tenants’ experience
of the kiosks is positive and the plan is to roll out
more kiosks in other JHC buildings.

Making it easier to pay rent

In an effort to increase the number of different
channels for tenants to pay their monthly rentals
and add convenience, JHC continued to roll out
speed point processing machines in more buildings
bringing the total number of speed point machines
to eleven. EasyPay has been rolled out across all
buildings enabling all tenants to pay their rent

at a host of popular retail outlets and service
stations across the country. The results of these

interventions are evident from the reduction in bank
cash deposits. Cash deposits at banks reduced from

87% in the previous financial year to 77% this year,

while EasyPay as a used channel has increased from

8% to 14% in the reporting period.

Payment Method Profile July 2016 - June 2017

M Debit Order - 1% M Easy Pay - 14% M Speed Point - 7%

ANNUAL REPORT 2017
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Lindi Malinga - General Manager, MAM

In 2003, when JHC was almost a decade old,
Makhulong A Matala (MAM) Community
Development Services NPC was set up to turn
JHC’s buildings into more than just houses.
Makhulong A Matala (which means greener
pastures in seSotho) turns houses into homes,
buildings into communities, and areas into
neighbourhoods. We build vibrant places where
people can live in safety and comfort and we
build meaningful connections to make people
love where they live. Social cohesion and
community integration is behind everything
done by Makhulong A Matala.

A snapshot of achievements

e  MAM met all the set targets for the year with the
implementation of 367 programme activities

e Engagement sessions took place with tenants
and the ‘JHC Cares’ campaign included using the
Taffy Cup tournament as a vehicle for tenant
engagement

e Improved stakeholder relations with City agencies
ensured a better response to issues affecting
tenants

e A web-based tenant directory was developed and
hard copies were also distributed

e Adult vitality, and sports and health events took
place.

e JHC awarded bursaries to two children of JHC
tenants

e \Various facilities, including multipurpose facilities,
scooter tracks, jungle gyms, playrooms and food
gardens were established and/or renovated

Play time!

MAM responded to various complaints by tenants about
the state of play facilities provided for their children and
the level of training of facilitators. An audit was conducted
and playrooms were renovated, facilities upgraded and
additional playrooms made available.

The Fordsburg cluster is now fully-equipped with two
playrooms, a scooter track, a jungle gym and two external
play facilities. The Brickfields portfolio has three playrooms,
a scooter track and one external play facility.

Community development facilitators are improving their
skills through training provided by A Chance to Play and as
a result a variety of interesting games have been introduced
to the children, including board games, quiz games and
indigenous games. The playrooms and rooftop play facilities
are now full of lively, active children.

Children and social incidents

Forty-nine child-related social incidents were dealt with this
financial year, the most serious being gambling, theft of car
emblems from tenants’ cars, and theft from inside some
units. A life skills programme was organised to change

this behaviour and the Johannesburg Metropolitan Police
Department (JMPD) also assisted.

Soccer fields and scooter tracks

Two external multipurpose play facilities were established
at Stanhope and Ukhamba mansions; the Uno Roseneath
and Brickfields external facilities were renovated; and a
jungle gym was installed at BonGaelic mansions. Scooter
tracks have been installed at Hlanganani and Elangeni.

JHC INACTION



Engaging with our tenants

The road show, JHC Cares’, visited a number of buildings to
proactively engage with tenants. The sessions served as an
information dissemination platform for pipeline projects,
such as prepaid meter installation, carports, fumigation,
kiosks, etc.

Tenant directory

A tenant directory was developed to assist in marketing
businesses to fellow tenants. The directory will be available
on the JHC website towards the end of the next financial
year and printed copies were distributed to tenants in the
six buildings that were used as a pilot project.

Adult vitality

MAM hosted the first adult vitality event aimed at
promoting healthy lifestyles among adult tenants at
Bertha Solomon park in Jeppestown. Over 250 tenants
participated in the various sporting activities. The day
doubled up as a wellness day, with free screening and
testing for HIV, measuring of cholesterol, blood pressure,
BMI, and provision of healthy living tips. For the first time,
JHC tenants joined JHC’s staff team in the JP Morgan Race
Challenge that took place at Wanderers.

Number of MAM Activities July 2016 - June 2017
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Food gardens programme

A food garden was established on the lane between
Sylvadale and Sunnyhoek and it has succeeded

in discouraging littering. The Jozi Food Farmer
recruited five young people to assist with the
maintenance of food gardens at JHC buildings.

A Sprouts Club for youngsters with a curriculum
covering life orientation and urban farming concepts
was initiated and it has already grown to 105
members.

‘Pay by the 1st’

In partnership with the debtors’ department, MAM
ran a ‘Pay by the 1st’ campaign’, which saw an
increase in the number of tenants paying their rent
on or before the first of every month. Some tenants
won shopping vouchers worth R500.

Doing our bit to fight crime

MAM continued its participation in the JMPD
security forum to curb crime near JHC buildings and
to reduce vagrancy. JHC became the only property
organisation to receive a certificate of appreciation
from the JMPD for our support in the fight against
by-law transgressions.
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Social incidents

MAM dealt with 202 social incidents this financial year, a decline from 240 in 2015/16. The decline is due to the
implementation of counter-measures, for example, dealing with tenants who transgressed house rules, installing
cameras at washing lines, and replacing some regular locks with cylinder locks.

Below is a comparison of the social incidents reported in the last three financial years. The highest number of
incidents were reported between October and December.

Total Number of Incidents 2014 - 2017
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Standing, from left: Michael Tlala - Community Development Officer, Grenda Ngwarai - Community Development Coordinator,

Lungisani Ntuli - Community Development Officer, Patricia Msebele - Community Development Officer,

Lindi Malinga - MAM General Manager, Sally Makaane - Receptionist

Seated, from left: Ayanda Cele - Community Development Coordinator, Phumzile Sibaya - Programme Administrator,
Donald Makaape - Community Development Coordinator

A snapshot of crime prevention highlights

Johannesburg Property Company closed the lane behind San Martin to prevent illegal activities in the

area and the JMPD by-law enforcement unit removed illegal car mechanics, food vendors and abandoned
vehicles in the lane

The Ekhaya South neighbourhood extended its services to the vicinity of San Martin and Tasnim Heights to
reduce by-law transgressions

JMPD Roodepoort division removed an illegal car wash that was hindering access to Hlanganani

JMPD issued tickets and warnings to the owners of non-running vehicles that occupied parking bays outside
Elangeni

MAM continues to participate with the Newtown City Improvement District to deal with social issues and
by-law transgressions around JHC buildings, and a cleaner is now working to keep the area around JHC
buildings clean

Additional security was provided in the Dorchester area and the issues were noted at the policing forum,
and Hillbrow SAPS was also asked to assist. MAM has not received any crime reports there in the last four
months

2
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Standing, from left: Elize Stroebel, Samuel Mokorosi, Lindi Malinga

Seated, from left: Sarah Maphoto-Papi, Len Kline, Shirley Moulder (Chairperson)
(Absent: Taffy Adler, Xola Stock)
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Compliance facilitates the implementation
and functioning of all JHC (and its subsidiary
companies) governance, risk and compliance
procedures. This is achieved by providing
company secretarial support services,
coordinating and tracking procurement
compliance, internal audit activities and
seeking ways to optimise business processes.

SHRA accreditation

In 2016/2017, JHC again attained full accreditation
by the SHRA. The accreditation received is notable
because it is valid for five years until 2021, unlike
previously when it was only valid for one year.

In terms of the Social Housing Act 16 of 2008,
institutions that intend to carry out the business of
social housing must be accredited and regulated by
the SHRA. The SHRA only accredits institutions who
meet its stringent criteria.

Internal audits

Over the past financial year, in line with the annual
internal audit plan, the compliance office conducted
internal audits across a range of JHC’s business
operations. The audits are done to identify areas of
risks and non-compliance, which might affect the
organisation.

Special utilities project

Due to challenges with the ColJ billing system and the
substantial number of utilities queries, a special project
was identified by the company. The Compliance Officer
participated in an extensive investigation into JHC’s utility
(water, electricity, rates and taxes, sewage and refuse)
accounts at the Col. The main focus of the investigation was
to identify incorrect information and tariffs on CoJ invoices
in order for JHC to lodge queries with the City.

Risk matrix

JHC’s risk management matrix is updated on an ongoing
basis in consultation with departmental managers and risk
reports are submitted to the Audit Committee.

Streamlining maintenance

A maintenance process review project, to investigate

ways in which maintenance processes can be improved,
commenced in the 2016/2017. Several areas and
initiatives of process optimatisation have been identified.
Some of these initiatives have been included in revised
procedures, whilst others will only be implemented as part
of enhancements to the information systems in the new
financial year.

Keeping policies relevant

Policy reviews continued throughout the year, the most
notable being a new utilities policy and procedure
document, which has been instrumental in guiding the
activities of the utilities department. A new social media
policy was also incorporated into the media policy to
support and guide JHC’s activities in the social media
environment.

. JO§

From left: Lukhanyiso Kona - Compliance Specialist, Juanita Prinsloo - Compliance Officer

Kgaugelo Mnisi - Records and Information Administrator
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Noma Moyo resigned as the IT and Records Officer in
April 2017 and Peter Ochse was appointed as IT Officer.

He comes with many years of system implementation The IT, records and information management
and business analysis experience and is well-suited to ensures the safe-keeping and accessibility
the current needs of the organisation. The records and of documentation, records and reports as

information management function has been incorporated

prescribed by policy. The IT department
into the compliance department.

implements and supports systems that are

System implementations and upgrades efficient and accessible, with fast, reliable

JHC IT infrastructure remains stable and a number connectivity.
of projects have been completed to support the
infrastructure, these include:

e Virtualisation of the majority of the older servers

e  Retiring of four old servers necessary updates take place to prevent possible

e Optimisation of the offsite backup and disaster infection by malware. The hosted anti-spam and
recovery environment anti-virus service that JHC uses for emails continues

to perform well and reduces the risk of infection

The first phase of the Archibus system, which will via email. To increase wireless security, an isolated

eventually replace JHC’s current property management guest wireless network was installed for visitors,

system, was successfully implemented earlier this year and removing the need to connect visitors to the

is a step towards a more efficient, as well as a paperless corporate network.

environment. Now that the system has been in place for

a while and a large number of calls have been logged, we Connectivity at the buildings

are in a position to review the processes and determine During the year, changes were made to optimise

where further optimisation is needed. The new IT manager ~ connectivity in JHC buildings, for example, migrating

will guide improvements and optimisation of the original buildings with problematic ADSL lines to a wireless

design. He will also manage the implementation of the solution. Fibre installation to individual units at

latest version of Archibus early in the new financial year. Heritage View will give tenants the ability to access

high-speed internet when the building opens.
Systems are updated on an ongoing basis to ensure they
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operate optimally and security patches are in place. Training and assessments

In-house training is conducted on a continuous basis
Secure systems to ensure that all new and existing staff can operate
Security requirements are continuously monitored and with maximum efficiency.

From left: Pasana Mbonane - IT Building Administrator

Peter Ochse - IT Officer
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Keeping in touch with staff

The CEO implemented a series of Brown Bag conversations
across the JHC in August 2016. The purpose of these
conversations was to create an opportunity for all staff to
talk about what was on their minds. There was no agenda
set for these discussions. Each session was facilitated

by a senior manager. The sessions were restricted to 40

The HR department is responsible for making
sure that JHC has the right staff with the right
skills to deliver on its strategy. It does this by
providing the full scope of HR services including

organisational design and development, minutes. Feedback from each session was received. The
recruitment, performance management, feedback was analysed to identify the trends and patterns
employee engagement and wellness, staff and to create priorities. A second round of Brown Bag

conversations took place in the last quarter of the year and
the focus was to get staff to play a pivotal role in resolving
issues raised. The implementation and problem-solving was

training, development and career planning,
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as well as remuneration and rewards

T ARG done with staff to facilitate ownership and buy-in.
Equipping our staff
Training is ongoing across the JHC. During the year under
On boarding new teams review there was a focus on building management
The JHC identified that increased capacity was skills. The JHC invested in an experiential management
required to ensure more proactive management of ~ development programme for all middle managers. A spin-
the relationship between the City of Johannesburg off benefit has been that the relationships in the middle
and the organisation. To this end, a new utilities management team have grown and developed.
department was established and a number of
positions were scoped and filled in the financial Investing in the next generation
year. The utilities department is also responsible Future talent is being developed through our tenant

for actively reviewing, managing and implementing bursaries and two tenants, Mpho Mogano and Donald

utilities charges and passing them on to the tenants.  Matlatle, were awarded bursaries in the financial year.
These were both in technical areas, namely plumbing

The focus in the new financial year will be to and civil engineering. Both beneficiaries have successfully

increase internal maintenance capacity in line with completed their courses.

the overall strategy of improving the standard of

JHC’s units in line with the market. An internalteam  Values refresh

will increase service levels and cost efficiencies for The JHC also refreshed its values in the first half of 2017.
both the JHC and tenants. The positions that will be All staff contributed to the formulation of new value
created are for a maintenance supervisor who will statements. A key focus of the values was that they must
focus on maintenance quality control, a carpenter be unique to the JHC and capture the organisation’s
and a plumber. A fourth maintenance technician will  essence and soul, as well as aligning to a place where
also be appointed. people “love to live”. The new values are:

e We've got you — sikuphethe. Problems sorted. Finish

and klaar

e Here to stay. Building lasting solutions because we’re
in it for the long haul

¢ Together, we win. Working hand-in-hand so that
everyone benefits

e  Straight up, no fuss. Real, honest and uncomplicated
— nomakanjani (no matter what)

Iltumeleng Mokonyama - HR Officer
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In memoriam

In July 2017, JHC sadly lost Albert Shilombane, Housing
Supervisor at Towerhill. Albert’s untimely passing after
being ill for a short time came as a great shock. Our
deepest sympathies go to his wife, Phumza, and his three
children Zodwa, Sophie and Bathabile.

Albert started working at JHC in March 2010 as a
Housing Supervisor. In October 2016, he was the acting
Records and Information Administrator for a period of
six months. During his time at JHC, Albert completed

his basic First Aid level 1 & 2 certificate as a health and
safety representative. He also completed his Operations
Management diploma and Office Administrator with
distinction at Varsity college.

Albert was a hardworking and committed member of
staff. His colleagues remember him fondly as a fun-loving,
positive person and he will be greatly missed.

Albert Shilombane was laid to rest in his home town of
Hammanskraal, Northern Gauteng.

Employment Equity Profile of Staff
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During the year, Bongani Makhoba, Pasana Mbonane and Boyce Maritz were selected to participate in various
NASHO programmes, affording them the opportunity to travel overseas.

Bongani Makhoba was selected to participate in the South Africa-Netherlands SHI exchange programme and
travelled during September 2016. Pasana Mbonane was selected to participate in the NASHO-Rooftops Back Office
Support study tour to Canada in March 2017 and Boyce Maritz participated in the senior managers study tour to
the Netherlands in June 2017.

I would like to thank the senior managers for choosing me to be part of the
Netherlands SHI exchange trip.

It was a great experience to share information with such big organisations,
which is Ymere and ZAYAZ. Ymere manage 85000 and ZAYAZ 13500 dwellings.
Both social housing companies have operated in the industry for more than 100
years. SA housing companies can learn a lot from them, especially health and
safety, when they do major refurbishment of the buildings.

Big thanks to Joan for assisting me on the logistics and thanks to Boyce and Elize
for the giving me the opportunity to participate in this programme.

Warm Regards
Bongani Makhoba - Portfolio Officer

Above: Bongani Makhoba testing
his cycling skills

Right: Pasana Mbonane with the
study group in Canada

Dear All

I must admit that we were warned about the weather conditions in Canada - and the snow was extremely
cold! (-7 degrees the whole day) but other than that it was the best experience. The study tour was well
organised from day one. We met more than 15 social housing and non-profit housing companies.

The social housing sector is big in Canada and the government plays a vital role in the sector, it is more
involved with helping the sector with different grants, i.e rent subsidy, rent supplement, housing allowance
and affordable housing (in this case rent is 80% of the average market). Most SHIs function like Makhulong
here in JHC, they have unemployment programmes and assist people who are looking for work.

Thanks a lot to JHC for the trip, Nasho and Rooftops Canada - it was the best experience. Thanks a lot Elize.
To Joan and JP thanks so much for the assistance from day one applying for passport and visa. Thanks a lot.

Pasana Mbonane - IT Building Administrator

JHC INACTION



Performance awards

JHC recognises excellent performance from staff and management each year through its range of incentive awards.
The award winners for 2016 are noted below.

¢ The UK Staff Exchange Award - Tsumbedzo Masindi, Maintenance Technician, and Silvia Cele, Utilities
Relationship Coordinator

The Middle Management Award - Pitsi Nkosi, Portfolio Officer, and Joan Stow, Executive Secretary

¢ The Consistent Performer Award - Phumi Jali

The Portfolio Performers’ Awards - Silvia Cele, Utilities Relationship Coordinator, Tshepo Noko, Housing
Supervisor, and Mahlodi Malane, Debtors Administrator

The CEQ’s Discretionary Award - Steven Dube, Housing Supervisor

Silvia Cele and Tsumbedzo Masindi with their hosts from Moat Joan Stow and Pitsi Nkosi enjoying the sights of Ireland

We share part of Boyce’s feedback report here:

We were hosted by 5 Social Housing Institutions from 4
different towns in the Netherlands. The towns were in
three different parts of the Netherlands; two towns that
are part of greater Rotterdam, Spijkenisse and Schiedam
in the south-west of the Netherlands, one town on

Ijssel river in Deventer in the east of the Netherlands
and one town Wormerveer in the north-west about 30
kilometres north of Amsterdam.

Boyce Maritz with the study group for senior managers

Despite arriving in the Netherlands with a very sore and
swollen foot and having to limp along in flip flops the
entire two weeks, | enjoyed the experience immensely.
Their transport network, including bicycles, their pop-up
flea markets and architecture was interesting.

iR YOUR HOME
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JHC’s finance team strives to enable the
successful execution of the company’s short-,
medium- and long-term strategies to ensure
the long-term sustainability of the company.
Finance provides support in the form of
financial analysis of the current performance
to management and the board of directors.
Finance also assists in evaluating the financial
viability of new projects to ensure that only
projects with adequate returns as approved by
the board are selected. The financial accounting
team looks after the accounting records

and facilitates the external audit and the
compilation of the statutory annual financial
statements at year end. The debtors team is
tasked with the collection of the billings from
our tenants whereas the utilities team ensures
that the company gets billed accurately from
the city council.

JHC performed well over the 2016/17 financial
year, in line with or ahead of all its targets on all key
financial indicators.

Ending the year well

At the 2016/17 financial year-end, the balance
sheet reflects JHC'’s strong net position with total
assets valued at R1.6 billion (2016: R1.5 billion) and
property assets accounting for R1.368 billion of this
(2016: R1.312 billion). Net income after tax is a very
healthy R79 million. JHC has a big portfolio of 34
buildings and this amount is kept in the business for
future upgrades, repairs and maintenance.

Total revenue to the year-end June 2017 has
increased by 6% to R240.5 million as compared
to 2016’s R226 million. The reason for this is
mostly due to inflationary pressures and closer
management of vacancies.

Investing in the future of our buildings
Our 43% cost-to-income ratio shows commitment
to the servicing and repairs of our buildings. As

part of asset preservation, a considerable amount of

JHC’s income is reinvested into our buildings and the
communities in which our buildings are located. There was
a slight improvement on this ratio in the current year as
improvement projects of the past start to bear fruit. One of
the biggest projects of the year was the upgrade to Jeppe
Oval - by improving it our costs are less and our revenues
are higher.

Improvements to buildings came in at R33 million. This
reinvestment in JHC buildings was for items such as lifts,
built-in cupboards, carports and prepaid meters.

There was a dip in cash reserves from R206 million to R145
million and this reflects the spend on Heritage View, which
was completed in the current financial year.

Our debt service cover ratio is sitting at five times showing
that JHC is well-prepared to meet its long-term liabilities as
they become due.

Significant amounts of funds were also invested in
improving IT systems, in particular Archibus, as part

of improving the customer experience and saving our
customers time when they bring queries for resolution.
This investment is about our commitment to sustainable,
integrated and seamless administration processes.

A growing team

As part of our efforts to position the finance department
as the primary business enabler, some positions were
made available in the current year. The new utilities team
is headed up by utilities specialist Gauta Mofokeng who is
assisted by Silvia Cele, the utilities relationship coordinator.
Silvia was internally appointed from the Call Centre. The
utilities team has been assembled to tackle the numerous
queries that JHC receives with regards to the City Council
accounts.

The position of management accountant was filled by
Nguqguko Nyathi, who is primarily responsible for the
budgeting cycle for all the companies in the JHC group.

He will also provide key financial analysis reports to
management and the board. Boitumelo Setshedi, who
joined the creditor’s team in May 2017, will report to the
management accountant on utilities-related payments and
reconciliations.

The rest of the finance operations remained stable with
Drucelian Munsamy replacing Arnold Peters in our debtor’s
team. Arnold moved to the property team to take up a
position at the call centre.

JHC INACTION



From left: Thembi Gamede - Bookkeeper, Fathima Goolam Hoosen - Bookkeeper,
Shivana Harilal - Creditors Clerk, Nguquko Nyathi - Management Accountant,
Boitumelo Setshedi - Utilities Administrator, Fawzia Ballim - Accountant,

Silvia Cele - Utilities Relationship Coordinator, Simangele Nzimande - Creditors Clerk,
Prosper Mpofu - CFO

From left: Prosper Mpofu - CFO, Phumi Jali - Debtors Administrator, )
<l |

Shahida Nabi - Debtors Controller, Drucelian Munsamy - Debtors Administrator,

Mahlodi Malane - Debtors Administrator, Tebogo Mhlanga - Debtors Administrator
N YOUR HOME
in IN THE CITY

ANNUAL REPORT 2017



Group structure
JHC as a group incorporates:

e Johannesburg Housing Company NPC
e  Brickfields Housing Company (Pty) Ltd
*  Makhulong A Matala NPC

Property assets
At the 2017 year-end, JHC’s property assets are

valued at R1.368 billion (2016: R1.312 billion).
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JHC owns and manages just over 4 300 rental
accommodation units in 34 buildings, providing
homes to more than 12 000 people across
Johannesburg.

All subsidiary companies are 100% owned by JHC.

Revenue

As a result of the refurbishment of Jeppe Oval and

the conversion of the first floor to additional units at
Dorchester Mansions, together with the annual rent
increases effected 1 July 2016, JHC’s revenue for the year
to end June 2017 increased to R240.5 million (2016: R226.3
million).

Success factors

Low levels of arrears

JHC maintains strict default management practices taking a
firm but fair approach and keeping arrears and bad debt at
minimum levels. Arrears were kept below the target limit
of 4% of total rent billings and bad debt close to nil. At end
June 2017 arrears stood at just 1.41% of total rent billings
(June 2016: 1.43%) and debtors amounted to -0.004% of
rent billings for the year (2016: -0.02%).

Kagiso Trust

JHC Group Structure
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Debtors: 2013-2017
(% of total rent billings)

2013 2014 2015 2016 2017

-0.004% -0.011% -0.045% -0.02% -0.004%

Low levels of vacancies

Vacancy levels are also carefully managed. Strategically
targeted promotions are implemented to boost leasing
where required and focused action has been taken to
address identified reasons for persistently higher vacancies
at a few specific buildings. Total average vacancies were
managed down to a record low of 2.23% at end June 2017,
(2016: 3.18%), within JHC’s 4% limit.

Residential vacancies: 2013-2017
(% of total units, average for the year)

2013 2014 2015 2016 2017
2.71% 3.13% 3.8% 3.18% 2.23%
of 3615 of 4320 of 4 320 of 4 293 of 4303
units units units units units

Building management and maintenance

JHC's trained Housing Supervisors (HSVs) in each
building liaise with tenants, administer rent and manage
daily building services and day-to-day maintenance,
ensuring that all buildings provide a well-managed home
environment for tenants.

JHC's Portfolio Officers and HSVs work closely with
Makhulong A Matala’s Community Development Officers,
Coordinators and the Facilitators in the buildings, to ensure
that social issues and tenants’ concerns are addressed.

JHC contracts external service providers to manage security,
cleaning and some maintenance services at its buildings.
Most of these companies are black-owned and staffed, and
JHC’s own growth has enabled these emerging enterprises
to grow with it. Payments to cleaning and security service
providers for the 2017 financial year totalled R18.4 million
(2016: R15.6 million).

Payments for day-to-day building maintenance services
totalled R13 million (2016: R11.2 million). Maintenance
costs are monitored and managed by JHC's central
maintenance call centre. Over the past few years the
company’s in-house maintenance technicians have further
assisted in containing the average maintenance cost per
unit within budget limits.

Long-term preventive maintenance and property
improvements are planned and budgeted in a rolling five-
year programme to ensure all JHC’s buildings are kept

in good condition. Investments in planned maintenance
through the 2017 financial year amounted to R6.3 million
(2016: R7.3 million).

ANNUAL REPORT 2017

JHC as a corporate citizen
JHC is one of the biggest residential clients of the
City of Johannesburg.

Rates and utilities costs for the 2017 financial year
amounted to R43.9 million (2016: R45.2 million).

As well as developing new residential buildings,
JHC has transformed once derelict non-paying
properties into income-generating accounts

for the City of Johannesburg, while also driving
neighbourhood development and contributing to
urban regeneration.

Taxation charged for the 2017 financial year totalled
R22.6 million (2016: R18.9 million).

Community and neighbourhood development
Makhulong A Matala Community Development
Services is the community development subsidiary
of JHC. It is a registered non-profit, public benefit
organisation. Makhulong works with tenants in
JHC buildings across a range of social issues and
facilitates various support services and community-
building programmes and events.

It engages with individual tenants, groups of tenants
and tenants’ representative committees to address
concerns that arise and to resolve these with the
tenants, promoting a sense of self-reliance and
empowerment within the JHC tenant community

Makhulong also plays a leading role in building
communities and developing social infrastructure in
the neighbourhoods around JHC buildings. Together
with JHC, Makhulong is an active participant in the:

- Hillborow Improvement District

- Ekhaya South

- Fashion District

- Newtown Improvement District

- Main Marshall Improvement District

- Legae La Rona Improvement District

It works collaboratively with neighbourhood
property owners and other inner city stakeholders
to support the regeneration of the Johannesburg
inner city.

Staff training and empowerment

JHC invests in staff training and development
through specific skills training programmes, as

well as its bursary scheme that offers support for
employees pursuing higher education qualifications
that are aligned with the company’s skills needs.
JHC continues to create a working environment that




ensures that lessons learnt through its operations are recognised and carried forward. In addition, international
work exchange programmes are ongoing and provide valuable learning experiences to top performing employees.
Staff at all levels of the organisation are encouraged to develop their skills and talents and to progress in their
careers within the JHC environment.
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Employment equity
At June 2017 JHC's staff numbered 83 people (2016: 83 people). 93% of staff are previously disadvantaged individuals
(PDIs) (2016: 94%). 45% are women and 55% men (2016: 56% women and 44% men).

Housing Units Cumulatively & Staff Numbers Cumulatively
1996 and 2006 - 2017

4500

3500
2500
1500
3 43 44 50 54 62 63 70 73 73 80 83 83

500
1996 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

HUnits M Staff

Total Number of Employees and % Employment Equity
1996 and 2006 - 2017

100 94%  93%

89% a5% 86% 88% 88% 920% 88% 89% 91% 91%

80

60

40

20

1996 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

B Number of Employees W% Employment Equity

iR YOUR HOME
[ 1] IN THE CITY

“Love where you live”

ANNUAL REPORT 2017 |43



O
O
P
O
o
>
—I
m
o
e
<
m
P
2
>
2
O
m

44|

JHC’s Corporate Governance Policy and Procedures
comply with the Companies Act, 2008, the King
Code of Governance Principles, 2016 (King IV) and
the Auditing Professions Act, 2005. Broadly, the
policy sets out the roles, responsibilities and powers
of the members, the board, individual directors and
the executives of JHC.

Group operating principles

Mission

JHC refreshed its mission:

The JHC is committed to smart and simple rental
housing solutions, a great living experience and
value for money for all who choose to live in JHC
buildings and neighbourhoods, in an environment
that simply works.

Values

JHC refreshed its values during the year:

e We've got you — sikuphethe. Problems sorted.
Finish and klaar

e Here to stay. Building lasting solutions because
we’re in it for the long haul

® Together, we win. Working hand-in-hand so
that everyone benefits

e  Straight up, no fuss. Real, honest and
uncomplicated — nomakanjani (no matter
what)

JHC’s mission and values apply to JHC and all its

subsidiaries.

Group structure
The JHC Group incorporates:
e Johannesburg Housing Company
(Non Profit Company)
e Brickfields Housing Company (Pty) Ltd
e Makhulong a Matala Community Development
Services
(Non Profit Company and Public Benefit Organisation)

Johannesburg Housing Company NPC

JHC was set up in 1995 by its founding members,
Kagiso Trust and NewHco. It is a registered Non
Profit Company (NPC). Control of the company
and the group is exercised through the board

of directors, drawn from and appointed by the
members.

JHC Board of Directors
Mr Pat Lephunya (Chairman)
Regional Director, Region D - Greater Soweto

Mr Benjamin Nokaneng (Vice Chairman and
Chairman, Investment Committee)
Financial Director, Thebe Property Asset
Management

Mr Kura Chihota
Executive Director, Leap Frog Property Group
(resigned September 2016)

Mr Robert Giuricich (Chairman, Remuneration Committee)
Retired

Mr Len Kline

Managing Director, Len Kline & Associates

Mr Paballo Makosholo (Chairman, Audit Committee)
Chief Operations Officer, Kagiso Capital

Ms Nonkqubela Maliza
Executive Director, Corporate and Government Affairs,
VWSA

Mr Sam Mokorosi
Managing Director - Corporate Finance, Vunani Capital
(appointed April 2017)

Mr Prosper Mpofu*
Chief Financial Officer, Johannesburg Housing Company
Company Secretary

Mr Mzomhle Nyenjana
Chief Financial Officer, Kagiso Trust

Ms Jill Strelitz
Executive Director, NewHco

Ms Elize Stroebel*
Chief Executive Officer, Johannesburg Housing Company

Mr Imraan Suleman
Chief Financial Officer, Arrowhead Properties
*Executive Directors

JHC Board: Role and responsibilities

The JHC Board of Directors comprises 12 directors of whom
ten are independent non-executive directors and two

are executive directors. The Board is presided over by an
independent non-executive chairman, Mr Pat Lephunya,
who has held the chair since 2006. The board meets at
least once a quarter.

The board holds primacy in the governance of the JHC
Group. It directs JHC's affairs in accordance with the
group’s goals, objectives and rules and its central role is to
determine the group’s strategic direction and policies.

The board operates from a basis that assumes that
strategy, risk, performance, management and oversight
are inseparable and all facilitate the development and
maintenance of a sustainable company. From this basis the
Board of Directors must always act in the best interests of
the company.

The board is responsible for:
e Determining the group’s strategic direction and
overseeing its implementation

JHC INACTION



Board meetings 2016/17 — Register of attendance

Board meeting | Board meeting AGM Board meeting | Board meeting
28" Sept 2016 | 30" Nov 2016 30" Nov 2016 | 26" April 2017 | 28" June 2017

Mr Pat Lephunya Y Y Y Y Y

Mr Kura Chihota Resigned

Mr Robert Giuricich Y Y Y Y Y

Mr Len Kline Y Y Y Y Y

Mr Paballo Makosholo Y - - Y -

Ms Nonkqubela Maliza Y - - - Y

Mr Sam Mokorosi Appointed Y

Mr Prosper Mpofu Y Y Y Y Y

Mr Benjamin Nokaneng - Y Y - Y

Mr Mzomhle Nyenjana Y Y Y Y Y

Ms Jill Strelitz Y Y Y Y Y

M:s Elize Stroebel Y Y Y Y Y

Mr Imraan Suleman Y - - - -

e  Ensuring effective risk management

e Establishing a sound foundation and providing clear
leadership for ethical and effective management and
oversight

® Encouraging optimum performance

The board acts as the custodian of corporate governance

within the group.

The board is further responsible for establishing a
comprehensive and appropriate framework for the
delegation of authority that empowers its subcommittees,
the CEO and management of JHC to act on its behalf.

Board subcommittees

The Board delegates certain functions to appointed
subcommittees with specific expertise. Each subcommittee
is responsible for JHC and its subsidiaries. Each is chaired by
a non-executive director and operates within the mandate
and delegated authority received from the Board.

Audit Committee

Mr Paballo Makosholo (Chair)

Mr Len Kline

Mr Benjamin Nokaneng

Mr Imraan Suleman

Representative of JP Morgan (nominated by JPMorgan) as
an observer

By invitation

Ms Elize Stroebel (CEO)

Mr Prosper Mpofu (CFO)

Ms Fawzia Ballim (Accountant and Public Officer)
Ms Juanita Prinsloo (Compliance Officer)

ANNUAL REPORT 2017

The members of the Audit Committee are
independent non-executive directors of the JHC
Board. The Chief Executive Officer, Chief Financial
Officer, Public Officer and Compliance Officer of JHC
attend the committee meetings as invitees and not
as members of the committee.

The appointed auditors also attend the meetings as
invitees and not as members. The Audit Committee
has the right of access to all required information
and to consult with the internal and external
auditors directly. The committee meets at least
twice a year and operates within the limits set
down in the Memorandum of Incorporation and the
Companies Act.

The Audit Committee is responsible for ensuring

that:

® Adequate accounting records are maintained

e An effective system of internal and
risk management controls exists and is
implemented

e Arisk governance strategy and policy is in place
and the risk management process is monitored

e The company is able to meet its present and
future needs and obligations

e Reporting by the company is comprehensive
and reliable

e The company complies with the principles of
good governance

iR YOUR HOME
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The Audit Committee is further responsible for:

e Nominating the auditors for appointment

e Confirming the independence of the auditor

® Recommending, appointing and overseeing the
external audit process

e Determining and approving the provision of
any non-audit services to be conducted by the
auditors

e Providing comment on the company’s
financial statements, accounting practices and
compliance with relevant legislation and on its
internal financial management

e Approving the annual financial statements and
recommending their adoption to the Board.

In overseeing risk management within JHC the
Audit Committee takes responsibility for reviewing
risk management progress and effectiveness, for
monitoring key risks and ensuring appropriate
remedial action when necessary.

Remuneration Committee
Mr Robert Giuricich (Chair)
Ms Nonkqubela Maliza

Ms Jill Strelitz

All members of the Remuneration Committee

are independent non-executive directors. The
committee meets at least twice a year. Its mandate
is limited by the Memorandum of Incorporation.
All Board directors are entitled to access any of the
information, documents and recorded discussions
of the Remuneration Committee.

The Remuneration Committee is responsible for:

®  Reviewing and making recommendations to the
Board on remuneration and service contract
issues

e Ensuring the development and ratification
of policies and documentation related to
remuneration and conditions of service

® Approving and authorising executive salary
packages and changes, per individual

e Authorising the annual salary budget

e Authorising the annual incentive bonus

e Balancing the mandates of the Board and the
confidentiality of staff conditions of service

® Developing and motivating remuneration
and conditions of service proposals that
demonstrate the nature of the policy and the
financial implications for the company to the
Board for consideration and decisions

Investment Committee

Mr Benjamin Nokaneng (Chair)
Mr Robert Giuricich

Mr Len Kline

Mr Sam Mokorosi

(appointed April 2017)

Ms Elize Stroebel *

* Executive Director

The Investment Committee has five members, including
JHC’s CEO and four independent non-executive directors.
The committee meets ad hoc and its mandate is limited by
the Memorandum of Incorporation.

The Investment Committee is responsible for:

e  Approving new projects or programmes within the
defined levels of authority prescribed in the Finance
policy

e Approving capital expenditure within the defined
levels of authority prescribed in the Finance policy

e Approving investments within the parameters of the
Treasury policy approved by the Board

® Examining all investment proposals and recommending
decisions to the Board

JHC management

JHC management is responsible for the implementation of
the group’s approved strategy in the daily operations of the
business. The senior management team includes:

Ms Elize Stroebel, Chief Executive Officer

Ms Lindi Malinga, General Manager, Makhulong a Matala
Mr Boyce Maritz, Property Manager

Mr Prosper Mpofu, Chief Financial Officer

Mr Karabelo Pooe, Revenue Manager

Their roles and responsibilities are defined in their role
profiles.

Brickfields Housing Company (Pty) Ltd

Brickfields Housing Company (BHC) was set up within the
JHC Group in 2002 as a special purpose vehicle to develop
the Brickfields housing complex in Newtown — comprising
Brickfields, Legae and Phumulani. BHC is a wholly-owned
subsidiary of JHC. It operates under its own Board of
Directors who are appointed by the Board of JHC.

BHC Board of Directors
Mr Len Kline (Chairman)
Mr Paul Jackson

Ms Elize Stroebel*
*Executive Director

Mr Prosper Mpofu (Company Secretary)

JHC INACTION
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Makhulong A Matala
Community Development Services NPC

Makhulong A Matala is a wholly-owned subsidiary of
JHC. It evolved out of JHC’s community development
department and was established in 2003 to
strengthen JHC’s focus on social development and
sustainability. Makhulong A Matala is a registered
Non Profit Company and Public Benefit Organisation.
This status enables donors who provide funding to
Makhulong to deduct the sum of their donations
from their taxable income.

Makhulong operates under its own Board of Directors
who are appointed by the board of JHC.

Makhulong A Matala Board of Directors
Ms Shirley Moulder (Chairman)

Mr Taffy Adler

Mr Len Kline

Mr Peter Lekgoathi

(resigned 30" November 2016)

Ms Lindi Malinga*

Ms Sarah Mmabatho Maphoto-Papi
Mr Sam Mokorosi

Mr Xola Stock

Ms Elize Stroebel*

* Executive Directors

Mr Prosper Mpofu (Company Secretary)
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Johannesburg Housing Company NPC

and its subsidiaries

(Registration number 1995/013843/08)

Group Financial Statements for the year ended 30 June 2017

Results for the Year

Audit opinion

Johannesburg Housing Company and its subsidiaries’ annual financial statements have been audited by
the independent auditors, Grant Thornton, Johannesburg. Their unqualified audit report is available for
inspection at the company’s registered office.

Accounting policies
The annual financial statements have been prepared in accordance with International Financial Reporting
Standards.

The accounting policies used in the preparation of the annual financial statements are consistent with
those used in the previous financial year.
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Johannesburg Housing Company NPC

and its subsidiaries

(Registration number 1995/013843/08)

Group Financial Statements for the year ended 30 June 2017

Statement of Financial Position

Figures in Rands

2017

2016

Assets

Non-current assets
Investment property

Property, plant and equipment
Work in progress

Current assets

1367 815 000
6479 341
76 488 595

1311 500 000
3492 582
10 511 396

1450 782 936

1325 503 978

Current tax receivable 7329 707 2787 954
Trade and other receivables 8413 235 8446 713
Cash and cash equivalents 145 148 890 206 019 561

160 891 832 217 254 228

Total assets

Equity and liabilities

1611674 768

1542 758 206

Equity
Members’ funds 74 419 636 74 419 636
Retained income 1045 152 148 965 687 671

Liabilities

Non-current liabilities

1119 571 784

1040 107 307

Financial liabilities 131726 101 148 048 092
Conditional government grant 9296 428 9296 428
Deferred tax 224 579 272 214 487 260
365 601 801 371831780
Current liabilities
Financial liabilities 16 346 699 22 476 437
Current tax payable - 525 981
Trade and other payables 107 445 222 104 046 250
Deferred income 2 709 262 3770451
126 501 183 130 819 119
Total liabilities 492 102 984 502 650 899

Total equity and liabilities

1611674 768

1542 758 206
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Johannesburg Housing Company NPC

and its subsidiaries
(Registration number 1995/013843/08)

Group Financial Statements for the year ended 30 June 2017

Statement of Comprehensive Income

Figures in Rands 2017 2016
Revenue 240463 170 226 277 790
Cost of sales (84 527 824) (93 186 004)
Gross profit 155 935 346 133 091 786
Other income 442 291 1203 123
Operating expenses (67 124 067) (53 281 774)
Operating profit 89 253 570 81013135
Investment revenue 13 258 841 13 028 437
Fair value adjustments 22 561 486 143 918 567
Finance costs (16 543 159) (19 957 667)
Profit before taxation 108 530 738 218 002 472
Taxation (29 066 261) (81032 507)
Profit for the year 79 464 477 136 969 965
Other comprehensive income

Total comprehensive income for the year 79 464 477 136 969 965
Profit attributable to:

Owners of the parent

From continuing operations 79 464 477 136 969 965
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Johannesburg Housing Company NPC

and its subsidiaries

(Registration number 1995/013843/08)

Group Financial Statements for the year ended 30 June 2017

Statement of Changes In Equity

Members’ Retained Total
Figures in Rands Funds income equity
Balance at 1 July 2015 74 419 636 828 717 706 903 137 342
Total comprehensive income
for the year - 136 969 965 136 969 965
Balance at 1 July 2016 74 419 636 965 687 671 1040 107 307
Total comprehensive income - 79 464 477 79 464 477
for the year
Balance at 30 June 2017 74419636 1045152148 1119571784
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Johannesburg Housing Company NPC

and its subsidiaries
(Registration number 1995/013843/08)

Group Financial Statements for the year ended 30 June 2017

Statement of Cash Flows

Figures in Rands 2017 2016
Cash flows from operating activities

Cash generated from operations 93 237 665 96 447 412
Interest income 13 258 841 13 028 437

Finance costs
Tax paid
Net cash from operating activities

Cash flows from investing activities
Purchase of property, plant and equipment
Sale of property, plant and equipment
Additions to investment property

Additions to work in progress

Net cash from investing activities

Cash flows from financing activities
Repayment of financial liabilities
Net cash from financing activities

Total cash movement for the year
Cash at the beginning of the year

Total cash at the end of the year

ANNUAL REPORT 2017

(16 543 159)
(24 041 983)

(19 957 667)
(21 673 411)

65911 364 67 844 771
(4 599 593) (1 447 816)
- 42
(33753514) (19 950 288)
(65 977 199) (4 524 523)

(104 330 306)

(25 922 585)

(22 451 729)

(19 397 662)

(22 451 729)

(19 397 662)

60 870 671 22 524 524
206 019 561 183 495 037
145 148 890 206 019 561
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Johannesburg Housing Company NPC
Company registration number: 1995/013843/08
NPO registration number: 026-005-NPO

Brickfields Housing Company (Pty) Ltd
Company registration number: 2002/026972/07

Makhulong A Matala

Community Development Services NPC
Company registration number: 2003/029904/08
NPO registration number: 041-748-NPO

PBO registration number: 930011472

Business address
53 Main Street, Marshalltown, Johannesburg, 2001

Attorneys
Cliffe Dekker Hofmeyr

Cnr Fredman Drive & Protea Place, 1 Protea Place, Sandton, Johannesburg, 2196

Louis Gishen & Associates
Bull & Bear House, 58 Lyme Place, Lyme Park, Sandton, 2196

Mervyn Smith Attorneys
Ground Floor, Law Chambers, 14 Nugget Street, City & Suburban, Johannesburg, 2001

Shepstone & Wylie
Ground Floor, The Lodge, 38 Wierda Road West, Wierda Valley, Sandton, 2132

Bankers
Absa Bank Limited

ABSA Business Centre, Palazzo Towers West, Montecasino Boulevard, Fourways, 2055

Nedbank Limited
100 Main Street, Johannesburg, 2001

The Standard Bank of South Africa
88 Commissioner Street, Johannesburg, 2001

Auditors
For Johannesburg Housing Company and Makhulong A Matala:

Grant Thornton, Johannesburg
Wanderers Office Park, 52 Corlett Drive, Illovo, 2196

For Brickfields Housing Company:

Karolia Jeena
30 Jellicoe Avenue, Rosebank, 2132
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Tel.: +27 (0) 10 593 0200
Fax: +27 (0) 11 836 6887
Email: info@jhc.co.za
Website: www.jhc.co.za

53 Main Street
Marshalltown
Johannesburg
2001



